21% Century School District
Best Practices | mplementation Checklist

Implementation Level

0|12 |34

District Leadership

e Board Palicy, Mission, and Vision

e  Strategic Planning including teachers, administrators, students, parents, community,
and business

e Identify and Define 21% Century Skills— Student Learning Outcomes

e Communications: documents, videos, web site, community and staff presentations

¢ Human Resources policies

e Advisory Committees for 21st Century district implementation

Curriculum/Assessment Redesign

e Develop K12 Framework

e Embed 21 Skillsinto Curriculum standards and objectives

o Develop districtwide Curricular Performance Rubrics for each grade and
subject/course

e Develop rubrics to measure district’s 21% Century Skills

o Develop districtwide Common Assessments to measure student performance over time

e Teachers develop lesson units and projects embedding standards and 21 Skills

e Teachers devel op assessments/rubrics for lesson units and projects

e DataTeamsto review instructional strategies and assessments

e Instructional Strategies: Transition to student-centered approaches

o Develop standards-based, 21 Skills-based report cards

System Supports

e HR and Compensation systems aligned with knowledge and skills for 21 Learning

e Technology toolsfor student learning

¢ Intranet Technology Learning Platform to share lesson units and assessments

e Digtrict online and living report cards for student and parent viewing 24/7

e Teacher web pages

e Learning Environments that support curricula/21 Skills

Teacher Development

e Professional Development for 21st Century Learning knowledge and skills

e  Curriculum units and projects

e  Assessment practices

e PLCsto review curriculum and assessments

o Exemplar/Model classrooms, SLCs, Small Schools for 21st Century Learning

Partner ships

e Higher education connections for teacher devel opment

e Business partnerships to support 21% Century Learning

Fund Development

e Loca (Bonds, Operating Funds)

e Grants-Public (State, Federal)

e Grants-Private (Foundations, other Private))
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