Napa Valley Unified School District Goals
2010-2011
DISTRICT PRIORITIES AND INITIATIVES

Transforming lives by instilling 21st Century skills and inspiring lifelong learning in every student.
A. Student Learning and Achievement


1.  Provide Powerful and Viable Curriculum for All
 

a.   LEA Plan High Leverage Actions (standards, 21st Century skills, achievement gap)
b.   Increase rates of College and Career Readiness

c.   Second Language Acquisition
d.   Implement Positive Behavior Interventions & Support (RTI-BEST) K-12
2.  Expand Access to 21st Century Skills

a.   Expand Project-Based Learning in Elementary, Middle and High Schools (magnet and school-based initiatives).
b.   Student Centered  (SC21) Initiative at elementary, middle and high schools.
c. Communicate progress towards goals through electronic support systems including data dashboards, IDMS, AERIES, etc.

3. Provide Equitable Access and Opportunities for All 

a. Provide systems to support all students to ensure access to standards-based curriculum, and opportunities to learn 21st Century skills (online learning and alternative education).
b. Implement and Monitor District Socioeconomic Diversity Goals in the Program and Facilities Master Plan 
c. Implement and Monitor the District’s Voluntary Integration Plan, including implementing four new elementary magnet schools

B. Fiscal and Facility Management
4.  Financial Support for Priorities and Goals
a. Maintain District Fiscal Solvency

b. Align Financial Allocations to Priorities and Goals

c. Facilities: Implement the Program and Facilities Master Plan.
d. Fundraising (support Napa Valley Education Foundation and Napa Learns)
e. Implement Environmentally Sustainable Support Services
C. Communication, Community and Advocacy
5.  Implement Communications Plan
a. Achieve more effective communication with parent and community groups by implementing all elements of the communications plan as resources are available (customer service, website, parent engagement). 
b. Produce positive public relations to convey the work that is being done to ensure that we have world class schools for a world class community

D. Human Resources and Collective Bargaining
6.  Sustain Collaborative and High Trust Relationships
a. Sustain educational goals and professional practices through high trust relationships that focus on respect, responsibility, and problem solving among staff members, and with students, parents and the community 

b. Interest-Based Problem Solving throughout the organization.

c. Continuing focus on relationship-building Districtwide at both the staff-to-student and student-to-student levels
d. Ensure that we have teachers and managers who reflect and represent the diversity of our students.
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